SECURIS INSURANCE POOL, INC.

Meeting of the Board Agenda
December 11, 2024

Pursuant to A.R.S. §38-431.02, notice is hereby given to members of the Securis
Insurance Pool, Inc., and to the general public, that the board of directors for the

pool will hold a meeting of the board, open to the public, pursuant to the following
agenda.

The board may wish to recess the meeting to go into executive session pursuant to
A.R.S. §38-431.03(A)(2) to discuss or consider records exempt by law from public
inspection, as those documents relate to any item on the agenda. The board may
also vote to go into executive session pursuant to A.R.S. §38-431.03(A)(3) for
discussion or consultation for legal advice from its attorney(s) on any matter listed
on the agenda. The board’s attorney(s) may appear in person or telephonically.

Date: December 11, 2024

Time: 10:00 a.m.

Location: 333 E. Osborn Rd.
First floor

Phoenix, AZ 85012
AGENDA ITEM PRESENTER DESIRED ACTION PAGE
A. OPENING OF THE MEETING
1. Call to order B. Bradley
2. Welcome visitors B. Bradley
B. GENERAL BUSINESS
1. Approval of agenda B. Bradley Approval 2
2. Approval of minutes of the B. Bradley Approval 4
September 18, 2024

meeting of the board

C. NEW BUSINESS

1. Discussion and approval L. Jundt Approval 9
of 2024 audited financial M. Waller
statements

2. Discussion and approval of L. Jundt Approval 53
additional assurance audit M. Waller
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AGENDA ITEM PRESENTER

B. GENERAL BUSINESS, CONTINUED

3. Financial report Staff
a. Financial dashboard L. Jundt
b. Financial statements L. Jundt
c. Financial market update T. Palmer
4. Claims report Staff
5. Management report Staff
a. Government relations D. Dodenhoff
update
b. AFDA conference R. Lee
c. Mid-year membership R. Lee
update
d. Items to be discussed at R. Lee

next board meeting
C. NEW BUSINESS, CONTINUED

1. Discussion and approval of L. Jundt
investment policy/procedure

2. Discussion of claims audit R. Lee
report
3. Discussion and possible R. Lee

approval of continued
exploration of a Securis-
sponsored firefighter medical
exam program

D. ADJOUNMENT

DESIRED ACTION

Discussion

Discussion

Discussion

Approval

Discussion

Discussion

PAGE

71

84

97

98

108

120



	B04.02 Financial Dashboard 2021 12 (2).pdf
	Dashboard

	B04.04 Securis Financial Statements 2021 12.pdf
	Cover Sheet
	Contents
	BS
	PL
	Direct CF
	Indirect CF
	Variance Report

	B05.02 Securis Claim Graphs_12.31.2021.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

	C10.02 Securis Authority Matrix February 2022 DRAFT (002).pdf
	Securis

	C13.02 2022-23 Securis Insurance Pool-Budget Rev 0 (Draft 2.8.2022).pdf
	Comparative Budget - Rev 0 only
	Budget

	B04.02 Financial Dashboard 2022 06.pdf
	Dashboard

	B04.04 Securis Financial Statements 2022 06.pdf
	Cover Sheet
	Contents
	BS
	PL
	Direct CF
	Indirect CF
	Variance Report

	B05.02 Securis Claim Graphs_08.31.22 tf cmts.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

	C05.04 Exhibit 2 - Securis - Governance letter.pdf
	Executive summary
	Responsibilities
	Our responsibilities

	Audit status
	Significant changes to the audit plan

	Audit approach and results
	Planned scope and timing
	Audit focus

	Key areas of focus and significant findings
	Significant risks of material misstatement

	Internal control matters
	Required communications
	Nonattest services

	Audit committee resources
	Visit our resource page for regulatory updates, trending challenges and opportunities in your industry and other timely updates.
	Visit the resource page at https://www.bakertilly.com/page/audit-committee-resource-center.

	C05.06 Exhibit 3 - Securis  Management rep letter.pdf
	INS MRL
	Management Rep Letter
	Financial Statements
	Information Provided
	General
	Assets
	Income Statement
	Other

	Signature

	B03.04 Securis Financial Statements 2024 10.pdf
	Cover Sheet
	Contents
	BS
	PL
	Direct CF
	Indirect CF
	Variance Report

	B03.06 OCT 2024 Securis Graphs DBD.pdf
	Securis Investment Allocation and Income (as of 10/31/2024)

	B04.02 Securis Claim Graphs RL DBD.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11




